
 

 
 
 What are college coaches looking for in their recruits?  
It is important to remember, that while potential student athletes should be looking for a 
school/team that is the right “fit”, so too are the coaches looking for swimmers that are the right 
“fit”, which is more than just “times”. While not all the coaches are desirous of the same things, per 
USA Swimming, they do share the same needs (in no particular order):  
 
●  Academics: Coaches seek recruits who are motivated both in the classroom as well as in the 
pool. Recruits must meet the academic requirements of a particular college or university. Coaches 
want to be sure that each recruit will remain academically eligible throughout his or her collegiate 
career. Swimming is just a subset of the collegiate experience-you may actually spend as much time 
studying as you will training-perhaps even more! That's why coaches desire recruits who can 
succeed both in and out of the pool and are excited by their success both in their studies and their 
sport. Additionally, they want to know what you are leaning towards as a possible major in order to 
ascertain if their school is a good total fit. While the athletes are reviewing the schools, the coaches 
are also considering the probability of whether or not each potential athlete will actually decide 
that their school is the right match.  
 
●  Leadership: Not only do coaches want talented and motivated swimmers, but they want talented 
leaders who will have the ability to help motivate and lead the team in the future. They are 
important ingredients in a team's success. Team captains, for instance, are highly regarded for their 
leadership, dedication and ability to motivate. A leader improves his or her team through hard 
work, team focus and a contagious desire to improve personally and collectively.  
 
●  Work Ethic and Dedication: it is important that swimmers have demonstrated strong, consistent 
work ethic (both in the pool and in the classroom). This work ethic will help the swimmers to 
motivate their fellow teammates and help them to compete effectively. Work ethic and dedication 
is even more important for the mid and long distance swimmers. Coaches are also looking for 
athletes that will represent their program well both in and out of the water.  
 
●  Success: Coaches review past results to ascertain if a swimmer could fill the needs of their 
respective team ie they need a mid-distance freestyler, they will be graduating 3 senior 
breaststrokers this season, their incoming freshman is a sprint backstroker, etc. Past results are 
indicative of a recruit's talent and ability to compete and contribute in the NCAA atmosphere. In 
studying meet results, each coach attempts to fill the needs of his or her team, looking to fill team 
weaknesses first.  
 
 
●  Potential: Coaches review a potential student athlete’s year-to-year results to track an athlete’s 
potential. Coaches want swimmers to continue to improve, remain motivated and dedicated, and 
thus stay with the team for four years. Potential, of course, extends far beyond the pool. Athletes 
can highlight potential by explaining new dry land routines, training regimens, dietary focuses, etc.  
 



●  Versatility: Many coaches may find swimmers who can effectively compete in more than one 
event, as opposed to being a one-or-two man specialist, a more attractive prospect as versatility is 
rewarded in the NCAA dual meet format. Coaches are limited as to the number of swimmers on 
their travel teams. Versatility is highly rewarded in the NCAA dual meet format, in which athletes 
are allowed to swim several events and relays. It tends to be even more highly prized by smaller 
teams that struggle to fill lanes during dual meets. Larger teams are likely to be more selective, 
recruiting stroke specialists with greater ease. Understanding the needs of particular teams will 
allow you to market yourself more effectively.  
 
●  Personality and Enthusiasm: Coaches (and teams) will always be attracted to outgoing, 
personable recruits precisely because their teams will welcome those individuals. A teammate who 
carries a smile to practice and a contagious aura of enthusiasm is an enjoyable and effective peer. 
During recruiting trips or phone conversations, remember always to convey your enthusiasm and to 
smile! Again, it is the overall “fit” on the team that it is important.  
 
How do Coaches Decide who is a Fit?  
The coaches learn many things throughout the recruiting process. Not only are they focused on 
your times and potential but also on your academics. They will probably have spent quite a bit of 
time talking to potential student athletes on the phone, through emails and also on recruit trips. 
They have observed how the potential student athlete meshes with the existing team and gotten 
their opinion as to whether or not they would fit in. Coaches also talk to people who might know 
you, high school/club coaches, and family. They will also want to know that a family will be able to 
handle the financial obligation. The coach wants to know that everyone will be able to work 
together. It is not just enough that a swimmer is fast or that they are a fit for the team. The student 
athlete needs to demonstrate that they have a lot of desire and that they want to continue to work 
hard for another four years. This requires a personal commitment. Coaches are also looking for 
swimmers that are team players and supportive of their teammates in both training and 
competition. They are looking for student athletes who will bring things to the table that will help 
the team as a whole ie leadership and that they will “fit in”. As one coach said, “You want people to 
come in and swim well, do well athletically, and have a lot of fun, be a lot of fun, and be happy 
alumni. It shouldn’t be less than that.” 
 


